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Making project management indispensable for business results.®

PMI Buffalo, NY Chapter
20t Anniversary Celebration

Victoria Kumar, PMP

Director, PMI Board of Directors (2014-2016)
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PMI Buffalo, NY Chapter
Congratulations on your 20™ Anniversary!ll

-- 2015 PMI Board of Directors




The First 25 Chapters Chartered

Houston Chapter

Los Angeles Chapter

San Francisco Bay Area Chapter

Central Ohio Chapter

Southern Ontario Chapter

Chicagoland Chapter

Upstate New York Chapter

Mass Bay Chapter

Mile-Hi Chapter

Phoenix Chapter

Washington, DC Chapter

Delaware Valley Chapter

Great Lakes Chapter

West Coast, BC Chapter

Pittsburgh Chapter

Southern Alberta Chapter

Atlanta Chapter

Northern Alberta Chapter

South Africa Chapter

New Jersey Chapter

Portland Chapter

Southern New England Chapter

Dallas Chapter

Minnesota Chapter

1974
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Where were you in 1995?
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y
| S B was founded!
BUFFALO, NY CHAPTER
e Amazon.com was launched

e eBay was launched
* Windows 95 debut

Where we you in 1995?
Vicky Kumar — Project Development Manager
IBM Canada Laboratory, Toronto, Canada;
Moved to NY as Project Manager, AlG




PMI Members / Credential Holders, as of 31 July 2015

through 31 July 2015

Almost 5 Million PMBOK® Guide Editions Now in Circulation!

CREDENTIALS/CERTIFICATIONS
Total Active Holders of:

PMI Fact File

TOTAL MEMBERS PUBLISHING

466,645

...In 202 countries
and territories

PMI has 276 chartered and

16 potential chapters

CAPM® ertifed Associate n Project Management. 29,038
665,651
PFMP" rortiol Management Professional | ; T 245
1,356

PMP Project Management Professional

PgM P Program Management Professional
PMI-RMP" pmi risk Management Professional

PMI-SP® pmi Scheduling Professional

PMI-PBA e professional in Business Analysis m 398
PMI-ACP® pm Agile Certified Practitioner 9 ,355

L]

4,980,501

Total copies of
all editions* of the
PMBOK® Guide
in circulation

*includes PMI-published
translations
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PMI Governance

ﬁp" " l Membership At-Large Organizational Chart

(Revised: 1 January 2015)

1
PMI Board of Directors ‘ -
On behalf of the Mombers, carry out P Educatona Foundation
the purposes and objectives of the [PVOEF)
notfor-profit corporation ‘ .

Chapters and
Cotmunities of Practics
Cartfcaton
Governacce Council T

A

PMI President and Chief Executive
Officer (CEO)
Ethics Roview Committes
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Board Aud and Performance
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Hoard Strategy Development
and Oversight Committos
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OPM Asviscry Group

N , Project Management Institute
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Agvisory Group
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Professional Awards
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Socol Media l
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_
PMI Board of Directors

PMIs governed by a volunteer Board of Directors, comprised of 15 member-elected directors
Who serve three-year terms, Three directors, who are efected by otners on the Board each
year, serve as orficers of the Institute, The collective wisdom, experience, diversity and passion
0f the Board ultimately sets and executes PMI' core ideology: our core purpose — PMI'

reasons for being, and our core values — the essential and enduring principles that guide PMI
Our vitality and relevance is driven by the PMI Board ana its volunteers.




2015 PMI Board of Directors

Chair
Steve DelGrosso, MSc, PM

Vice Chair
Antonio Nieto-Rodriguez, MBA, PMP

Secretary/Treasurer and Chair of the Audit and Performance

Oversight Committee
Mark Dickson, MBA, PMP, FAICD

Chair of the Strategy Development Oversight Committee
Deena Gordon Parla, PMP

Director
Margareth Carneiro, MBA, MSc, PMP

Director

). Davidson Frame, PhD, PMP, PMI Fellow

LaviGson.rrameledod.pmLorg
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erm. &Vis-2U1 s

Director

Todd Hutchison, MCom, MBA, PMP, FPMIA

By -

Director
Victoria Kumar, MM, PMP

Director
Caterina La Tona, BSC, PMP, PfMP

Director
Wagner Maxsen, PMP, PMI-RMP

o' ffalics

Director
W. Stephen Sawle, PE, CMC, PMP, PgMP

3Y

Director
lennifer Tharp, PMP

Director, Immediate Past Chair
Ricardo Triana, PNMP

Director
Cheryl ). (CJ) Walker Waite PhD, PMP

lerm: ZUi3-2U12

Director
Al Zeitoun, PhD, EVP, PMI-RMP, PMI-SP, PMP

toun@bor ni.ore
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PMI Executive Management Group

Mark Langley
President & CEO

Executive Management Group
Cindy W. Anderson, Vice President, Brand Management
Michael DePrisco, Vice President, Academic and Educational Programs
John ). Doyle, MBA, Vice President, Finance and Administration
Craig Killough, Vice President, Organization Markets
Todd R. Kleinman, Vice President, Information Technology
Dorotny McKelvy, MA, SPHR, Vice President, Human Resources
William Scarborough, |D, Vice President and General Counsel

Brian Weiss, MBA, Vice President, Practitioner Markets
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PMI Strategy Development and

Strategic Initiatives Implementation

Board of Directors Executive Management

= Strategy Development
= Set the Vision

Strategy Implementation

Deliver the Strategy

—Goals and Objectives —Programs and Projects
= Provide Strategic = Operations

Direction —Standards
* Monitor Organizational Certifications, Training,

Performance Research, ...
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4d 4 A,

BOARD OF DIRECTORS



PMI Envisioned Goal

Worldwide, organizations will

embrace,
value, and

utilize project management
and attribute

their success to it mp. 1

Project Manageme



Organizational Portfolio, Program, Project Management

When what you do is not
unique, how you do it becomes
your competitive advantage.
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The Talent Triangle

The well-rounded Project Leader...

Strategic and
Business Management

-..can’t be created overnight. p' "}

Project Management Institute




PMI’s Roadmap

Product Leader
Thought Leader

Valued Advocate

Indispensable Partner




Product Leadership

Creating products and services that

improve the practice of project

management and enable global

networking and community building.
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Product Leadership
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= 4 Foundational Standards, 7 Practice Standards & Frameworks,
3 Practice Guides e
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= 8 certifications



Thought Leadership

Developing content, tools and templates

that help project managers get better at

what they do and improve project

outcomes in organizations
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The Pulse of the Profession
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The Pulse of the Profession

Executive Sponsor
Engagement

PIOJECT W PROGRAM SUCCESS

REQUIREMENTS
MANAGEMENT

PRO]ECTAND PROGRAM SUCCESS

ENABLING
ORGANIZATIONAL

CHANGE

Throueh Strategic
Initiatives

J¥Te% B PORTFOLIO
Frameworks [ NAGEMENT

The |mpam THE COMPETITIVE ADVANTAGE OF E F F E CT IVE

PM S‘ ALEIN| [VIAINA V] k

on Strategy ORGANIZATIONAL
Impley(entatlon A )

THE HIGH COST OF LOW PERFORMANCE:

THE ESSENTIAL ROLE OF COMMUNICATIONS



Demonstrating the value of project

management as a strategic business

driver through promoting successful

outcomes and organization best practices
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Evolution of a growing career SUCCEED
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MORE CNN Interview with Ricardo Triana — November 2014
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Latn Amercan ang 4 mion households across e U S
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THE BENEFITS OF BEING AGILE
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gamsattanal agility? Begin with the
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Co-branding and creating resources with

other like-minded organizations, including

academic institutions, to advance the

practice of project management
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PMI BUFFALO and UNIVERSITY OF BUFFALO
WORKING TOGETHER
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Volunteering
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JoAnn Boehm Patrick Walsh Mark Gaynor
President \VP. Finance VP, Professional Dev
Mark Kwandrans Mary Harris Adam Almeter

Past President

VP, Marketing VP, Qutreach

Carrie Myers
VP, Membership

Jeff Manhardt
VP, Technolog'

Julie McGuire
Trustee




What's your story?
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®

Project Management Institute

Victoria Kumar, PMP |
Director, PMI Board of Directors (2014 — 2016)

- PRl

What’s your story:

Why are you here? Why are you with PMI?
We want to hear from you as project managers and leaders,
as PMI volunteers, members and/or credential holders.

What good PMI benefits are you experiencing?
What new benefits do you want to see?
What else can PMI do in advancing the profession,
In pursuit of the Envisioned Goal?

Tell me / email me: Victoria.Kumar@bod.pmi.org
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PMI Buffalo, NY Chapter
Congratulations on your 20™ Anniversary!ll
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